
Bakersfield Continuous Improvement Plan Goals 2019-2020  

Area One: Academic Proficiency  
In order to reach the goal of Improved student achievement and academic proficiency, 
BEMS will take actions that aim to ensure that: 

 
1. We have increased opportunities for students to take part in rigorous, authentic, and 

engaging learning opportunities for both ELA and Math instruction. 
2. We ensure MTSS (multi-tiered systems of support) structures are in place to provide 

time for teachers to collaborate and learn from each other as well as provide 
intervention time for students 

3. We provide academic coaching and professional learning opportunities for teachers 
in order to increase their knowledge of best practices. 

Area Two: Personalization  
In order to reach our goal of increased personalization for students at BEMS, we will 
take actions that aim to: 
 
 
1. Help students make meaningful connections between their academic learning goals, 

their future, their interests and their options so that the development of a PLP 
(personalized learning plan) is meaningful. 

2. Focus student PLP development on reaching proficiency in “responsibility for 
learning” 

3. Ensure that all BEMS 6-8 students use a PLP platform to maintain student 
documentation/evidence of growth toward their PLP goals. 

 
 
Area Three: Safe and Healthy Schools  

In order to achieve our goal of increasing the safety and health of our school, we will 
take actions that aim to: 

 
1. Decrease behavior referrals and increase student and school connectedness. 
2. Continue to provide staff with professional learning opportunities to build capacity to 

implement restorative practices, PBiS strategies, mindfulness, trauma-informed 



practices and build social-emotional awareness skills  
3. Increase parent and community involvement and communication  
4. Update and revise our school safety plan, and embed opportunities for staff and 

students to practice elements of this plan. 
  

 
Area Four: High Quality Staffing  

In order to reach our goal of building and maintaining high quality staff, we will take 
actions that aim to: 
 
1. Build and maintain a high quality staff to ensure high quality instruction through 

professional development opportunities, coaching, and new teacher mentoring.  


